Town of Walkersville
Economic Development Commission Meeting Minutes

December 4, 2014

Attendees:  Commissioner Gary Baker, Ben Douds, Dawn Hipsley, Ray Soderberg, Clara Winch
Citizen attendees:  Cliff Quicksell

7:35 the meeting was called to order by Ben Douds

Minutes from the previous meeting were approved as read, moved by Ray and 2nd by Ben Passed 4-0

Cliff Quicksell, a town resident and marketing guru, talked about discovery (the form he emailed us last week) and facilitated conversation about finding out what and how we want to market out town.  Several questions that need to be answered are:

1. What is the goal?
2. What does success look like?
3. Who is our target audience?
4. Who cares?  What’s in it for me (the residents/the town)?
5. Why was the committee formed?  To accomplish what?
6. What’s important to the people?

Some other points were that it is key to make people aware of what we are trying to accomplish.  Are we looking to be an economic hub?  Clara pointed out that we are different in our growth, in that we require green space with all our supervised & planned growth. 
The thought was expressed that we are trying to make Walkersville business friendly.

If the business owners don’t care then they will not make changes to help the town bring in more people and ultimately more revenue.  If improvements are not made and brought up to date, then we cannot expect people to come to our town, as opposed to, the neighboring town that has the business owners backing.

Cliff suggested we might want to ask the town residents & survey the people.  Knock on some doors, put out an email blast (survey monkey), maybe fill out rack cards to put in local businesses and offer a drawing to entice residents to fill them out and return them.  Ask businesses to offer the prizes.

Committee thoughts:

Ben – feels like we need to define what our main street is.
Clara – surveys are definitely the medium to finding out information from the masses.

Ray – Facebook questions may be the best route to poll the town.

Dawn – will search for the original Facebook posts and email the group the responses we got.

Ray brought up several points on different topics.  Reminder – the glass company is doing a 2nd grand opening this weekend.  

Linda said the small parking lot between the rescue squad and the fire department is our best bet to be able to use.  We are looking at Fridays 3 – 7 from May to September.

Website doesn’t have a link to the history of Walkersville.  Can we create this?  Gary will ask Bonnie Liens for help with that from the Historical Society.

Meeting adjourned at 9:10

Respectfully submitted:  Dawn Quicksell Hipsley
